
old market's demand curve

old marke
t's 

supply c
urve

new market's demand curve

new marke
t's 

supply c
urve

digital 
cameras

camera 
phones

Im
ag

e 
qu

al
ity

Time

Digital consumer cameras
The market values most:
high quality images.

Camera phones
The market values most:
always-at-hand 
availability.

At this point, camera 
phones supply
• sufficient quality images 
for the old market values, 
and also, 
• ultra-high availability.

At first, camera 
phones are only 
good enough for 
the new market.

In The Innovator's Dilemma, Clayton M. Christensen shows that the 
supply quality improves more quickly than the demand requires.
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